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Policy No. 3

ROLE OF BOARD OF EDUCATION

The Board of Education for School District No. 87 (Stikine) acknowledges that the
British Columbia School Act specifies that a Board of Education is a corporate body,
and that its rights, duties and powers reside with the board and not with individual
trustees. All decisions of the board must be made by formal bylaw or resolution at a
legally constituted board meeting. Board decisions may not be made at a committee
meeting or by the board chair.

Local school boards are elected to represent the interests of the community in
improving student achievement and to engage the members of the community in
supporting all students. They advocate for public education and their communities, both
locally and provincially. They are responsible for the delivery of quality education
programs to all students who enroll in the schools and their district.

The School Act Section 85 gives boards of education general powers to carry out their
functions under the act. These functions include:

Setting local policy for the effective and efficient operation of schools.
Enacting policies governing student conduct and discipline.
Employing the staff necessary for school district operations, such as teachers,
principals, supervisory personnel, aides, clerical and administrative personnel,
custodians, building maintenance staff, bus drivers, etc...
e Establishing conditions of employment for employees, within the framework of
collective bargaining for unionized staff.
Preparing and approving the board's operating budgets and capital plans.
Hearing appeals from parents and students where staff decision significantly
affects student.
Approving local courses and resource materials for use in the school district.
Approving annual school plans.
Preparing achievement contracts on improving student achievement.
Acquiring, owning and disposing of school property and making decisions on
school facilities, such as the closing of schools where necessary.
e Preparing an annual district literacy plan, a plan for improving literacy in the
school district.
e Operating early learning programs, with agreement of the Minister.

Page 1 of 4

School District No.87 (Stikine)



ROLE OF BOARD OF EDUCATION No. 3

DISTRICT EXPECTATIONS - TRUSTEES

The School Board represents the entire school district, not just those people who voted for
its members. The school system is not the property of the Board, even in its collective
capacity. Essentially the Board's function is to make decisions sensitive to the public
issues and to engage in the various activities necessary to the making of those decisions.
Because it handles some of the powers of the province, the Board of Trustees is a part of
the machinery of the state, a governmental body with sovereignty, by law, over the local
school system. lIts decisions represent the final voice of the people within its jurisdiction in
educational matters.

Because of the foregoing the Board of Trustees for School District No.87 (Stikine) believes
that each individual trustee should act consistently with a set of appropriate expectations
which focus on the characteristic of a good trustee.

Characteristics of a Good Trustee are:

e Fully comprehends that his/her role is that of a formulator of the policy - the rules
and regulations - which directs the quality of education and the efficiency of the
district's operations and which become the guidelines to chart courses of actions.

e Acknowledges that there are five essentials for trustee policy makers to remember:

1) By law, by theory and by good practice you are required to devote a major
portion of your time, your efforts and your talents to policy-making and
seeing that policies work.

2) The Board makes policy. The Administration executes it. The Superintendent
is your Chief Executive Officer and he is employed to implement your policy.

3) You operate in the field of education - a field that has engaged the minds of
philosophers and statesmen.

4) Only the Board as a body can make policy. The individual trustee, by
himself/herself, has little power and no legal standing.

5) The staff you employ (your Chief Executive Officer and his officers) will not,
and should not be totally subservient to the Board. The staff is a body of
trained professional whose expertise you utilize, and who must subscribe to
certain legal prescriptions, professional ethics and obligations.
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e Isinterested in the Board and willing to devote sufficient time to meet the
responsibility of the trusteeship.

e Recognizes the integrity of former boards and former trustees and realized
that present policies and procedures were established for a reason.
Changes should be initiated after careful consideration of all the facts.

e [Is a contributor to board decisions, and does not practice hindsight
reactions.

e |s knowledgeable of the policies and procedures of the Board; is one who
does his "homework" prior to voting on Board business and who
comprehends fully the educational, financial and legal ramifications of his
actions.

e Recognizes that authority rests only with the Board in official meetings, and
that the individual member has not status to bind the Board outside of such
meeting.

e Has the self-assurance and courage to stand behind decisions made by the
Board.

Does not give individual interpretation of Board Policy and Procedures.

Will refrain from public position on an issue before the decision is made.
This makes it easier to look at new information that may change one's
position.

¢ Has the ability to think constructively as well as critically and the strength to
resist pressure groups.

e Realizes that minority or special interest groups should not have a
disproportionate influence on decisions.

e Refuse to discuss confidential matters in the home, business or any other
public place.

e Recognizes the chain of command in the resolutions of problems pertaining
to policy questions.

e Will make decisions based upon what is best for the entire district rather
than personal or geographical interests.

e Should be the eyes and ears of the Board in his area. He/She can be of
immeasurable help in keeping the Superintendent informed of problems or
potential problems and selling of good will for the association. He/She
knows how to separate fact from gossip.

e Will desire that the Superintendent and his staff research topics, make
reports and give recommendations before taking action.

o Refuses to make statements or promises to friends and acquaintances
regarding possible board action, but refers any and all inquiries to the
Superintendent and his staff for recommendations.

e Should honour the high responsibility which his membership demands.

e Should respect his relationships with other members of the Board and
maintain desirable relations with the Superintendent and his staff.
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Summation of Characteristics of a Good Trustee

1. Fairness: This means that an individual member should try to appraise the
various decisions to be made in terms of what is fair for member
schools.

2. Responsible: This requires that a board member realize that his/her position
requires him/her to represent all member schools, not just
friends, neighbours or the power structure.

3. Informed: This means that a board member must continually try to know the
rules, the policies and how the implementation of them can be done
with a minimum of effort and confusion. Also, board members are
expected to be prepared to discuss items for which information has
been provided in advance.

4. Communication: A board member should develop or have personality which
enables him/her to communicate with others and be articulate
enough to discuss positions with a calm and businesslike
attitude toward persons with vested interests or concerns.

5. Trust: This characteristic or quality requires that the board member strive towards,
over a period of time through his/her actions, gain the confidence of all
member schools to such a point that decisions will be made and
implemented which represent the best of good judgement.

Replaces:  Policy 1440
Date: 2009.06.04
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