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Background

In February 2018 The School District in concert with its community members formally began to honour the commitmenis th&l out
SD873N agreement.

In the year leading up to February 2018 the school district hosted community meetings in its various communities tbisgekwhgilcommunities
felt they wanted to see from the school district in the future. In addition the Nations of the regiomraetiegs with their members to provide further
input. Once the information was collected the district met with representatives of the Nations to put together a SD&tStipmgteement. The

understanding is that it is through a partnership with eagtmunity that the goals of tleglucatiorplan would be achieved

This document reviews the past year in relation to that agreement.

SD 87District Profile

T

= =4 =4 =4

2

1
1
1
2

Kindergarten to Gr.12 schaol

Kindergarten to Gr. 9 school

Kindergarten to Gr.7 school

Preschool Program

Yukon School Programs

Unigue Qualities and Challenges
We live in a beautiful rural and remote area, comprising 188,034 square kilometers of British Columbian wilderness.| €ounrsunaities (the

largest has a population of abd&®0 people) are spread throughout this vast region which stretches north to the Yukon and west to Alaska. Atlin
andlskut, at the northwest and south extremes of our school district, are separata@by50kilometers.
Our school population is compes mainly of First Nations students. Hunting, fishing and gathering are important to community and family life.
Leaders in the First Nations community are working hard to maintain and promote traditional languages and culture.
A trend continues wherelstudents, who have strengthened their skills during early high school years in the Stikine, seek schooling in larger

centers to complete their graduation programs.

Most classes are mulgraded. Our teachers appreciate the extensive support and expestiseceive from a number of consultants who work in
the district on a regular basis.
The distance between schools makes it difficult and costly to get teachers together for consultation and professiomardeVWsopontinue to
look to technology to support communication and collaboration. Leaving the district for an appointmekisboprioequires a minimum of two
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travel on our narrow, winding roads da@& a challengeOn the other hand, thataral beauty othis vast land, rich with wildlife adds pleasure to

any long trip.The challengefacedregionally only strengthen our resolve and it is with renewed optimism that weeaoheiew school year



District Strengths

The Stikine School District has much to offisrstudents, including small class sizes and dedicated teashppsrt staff, angrincipals.

Fostering the implementation of twenty first century learning and strengthening personalized learning coriimtles najor focus. The district
is closely monitoring student learning and is able to respond quickly when reqMeetked to build the level of human capacity so that our
students graduate and access the life they have an interestin purkeidg.s t r i ¢t wi | | continue tandwillocus
embrace any intervention that improves our efficacy as educators and results in the improved performance of our stikeimanéeea rich

in culture and heritage and by embracing,ttve will better enable our students to walk successfully in the two worlds in which they find
themselves.

SD87and its 3 Nation partners have the following covenant with its families :

OBJECTIVES
Our objective is to encompass @Wwholistic 6approach that enhances the learning succegsrotects and strengthers the unique
cultural identity, and supports the wellness of the whole child.
To do this,the partners will establish structures and processes that:
1 Developaresponsivelearning environment that is culturally relevant for children at all stages;
Utilize community networks to support the school inmeeting the needs of families;
Nurture and promote effective communication between family, school and community;

Welcome, promote and encourage community engagement and involvement in tegucation of children;
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Support the successful transition from high school into career and posecondary education;
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Community Based Teams

Tahltan Cochairs: David Rattray, Nancianuser(Tahltan School) Glyn HowelDease Lake School)

Kaska Cechairs: Helen Lutz and Jennifer Riley

Taku River Tlingit Cechairs: Tammy Fetterly, Nav Chonker (past), Nancy Danuser (past), Relh@odaw (January 2019)

These leadership teagtonveneas necessario oversee theducation planand its implementationas it applies to their members
Membership beyond these chairs is on antad basis depending on what the issue is that needs to be addrddsesk committees
operate to support the schoslin achieving their goals.

Committees Update:

Tahltan: 2018 saw a lot of work being done by this committee. There were several areas of focus: Tahltan Ways of Knowing with
regard to curriculum, Tahltan Wellness framework, @uoing school support. There was to be@hoolstaff in-serviceon Kuweganhin
Septenber however the fire and the associated complications meant this was postpdiegsupportfrom0 AT D1 A8 O ( AOAT
Lake School and the work of the Mobile Menitiédth team areveryvaluable to the school and its students.

For Tahltan Students - 4 Goals of Tahltan Education asrecommended by David Rattray

1.Understanding and working with emotional pain or trauma in individual students

2.Create belonging environments for Tahltan students

3.Healthy Tahltan cultural experiences

4.High Acadent Standardss A £FOA O OEA EEOOO OEOAA AOA Oxi OEET C6
Tlingit : Tammy and therincipals meet when necessary to address issues that present themselves in the school

Denetia: the principal and Helen meet wharecessary to address issues that present themselves in the school



DESIRED OUTCOMES
X Increased sense of confidence and pride within our children and communities;

U High levels of respect and empathy demonstrated between school community members

U SchoolOUOOAIT &6 T &# AAAT O1 OAAEI EOU EI Il ETA xEOE &EO0O0O
The goal is to reduce to zero the number of student suspensions in a year and at the same time institute school and district
wide effective restitution models for dealing with behavidrhis requires trainingfor staff and community so that the
model isboth effectivein promoting positive behavioand in keeping with traditional valusand expectations.

U Increased sense of prestige as evidenced by interviews with students
Wewill use the studentearning survey done provincially to asggrade 4,7 and 10studentsabout themselves and how they
feel about school
In addition, we will supplement this survey with student interviews ragling their school experiences and invite
completion of the rubric in Appendix C.

i) T ACAAOGAA Al I PAOAT AA ET 11TA80 AT AAOOOAIT 1 AT COACA
Denetia - For the 2017/18 school year there was no one taking on &kioriginal Language and Culturaleacher ALQ
role in the school. Two elders did drop by a couple of times. However for 20184 9L Cvasback in therole after a year
away, theyprovide 6 hours a week of Kaska language and culturetheir students
Tahltan : The development of #aTahltan language curriculumis nearing completion and themplementationbegins in
2018/19. The k8 material is ready for piloting in the schools. The spriay2019 has adult language diploma studesnin
the schoo$ doing their immersion practicum. We hope thatelsuccess of the diploma has mdésaguageteachers in the
Tahltan territory in the near future.ln Dease Lake School, BliBrown assumed the ALC positiowith the help of
educabrsand language speakers we hope to see Elliot develop his skills anitiedib as to bring learning experiences to
the children in Dease Lake SchobBlauline Hawkins continues as the ALCTiahltan Shool. The children receive regular
language sessions with in class cultural activities.
Tlingit : The 2017/18 school year camand went without anyone filling the Aboriginal Language and Culture position
resulting in less being offered for the children in this area in comparison to recent yddus 2018/19 year looks to be far
more improved with a very enthusiastic persam Sardra JackMirhashemtaking on the ALC assignmeiri the school



0 &OANOAT O 1 PPT OOOT EOEAO O AEOPI AU POEAA EIT 11TAG0
U All students frequently exposed to culturally relevant experiences
U All students exposed to experiences that facilitate living ithe Stikine
In Dease Lakethe 2017/18 school year began with high school students attending a Blueberry Camp at Barrage in the
first 3 days of school. There was a strong turnout by students and elders for this event. Throughout the year on the land
experiences were offerenh the school dayo elementary students. Each class has its own camp which they have developed
and they travelthere for the camp fire unit throughout the year. The unit involves, camp development, plant harvesting,
fire lighting and sorytelling amongst other things.
For the high school students a series of overnight camps were offered in the flex weeks. These camps seek to teach students
traditional skills and have a wellness component as well. Unfortunately despite the communityingittese trips offered
to their children, participation rates have been very low. At times 3 or 4 students attend. As a result it is possibleghat t
community will be asked to offer these experiences to high school aged students in the hope of géiighgia
participation rate for youth.

In Tahltan School some on the land experiences have been offered, however generally these have been with Curtis Rattray
from Dease Lake and have been limited in number. The interest has been limited to the boygrld have chosen not to

attend these activitiesGoing forward the intent is to have these opportunities supported by local communiynivers and
engage all studentsThe 2018/19 school year has seen carving opportunities for some students in Dease tlab@.S

Northern Cultural Expressions from Whitehorse came with 3 carvers and for a week students carved padutesvent

was a highlight for us allln February and March, a Tahltan artist is visiting the 2 schools to provide array of art

experiences tatudents. In addition tahe art they will be learning about and participating in Potlach.

At the end of January the studesfrom Tahltan School visited Klappa&chool for a day to participate in a stick gambling
tournament and be part of the general agbration around their music program.

Kaska: The students learn as one group of students. They get a range of experiencethe ALCfor 6 hours a week. On

the land activities are integrated as part of these experiences and the goal is to expand the offering based on what
communitymembers are able to contributélhe ALC integrates activities into other curricular areas. Beading wast jodt

OEA OAEITT1 066 2A1T Ai AOAT AA $AU AOAT 6O AT A E whicAwastadiignall OEAOA
foods prepared by the students.



Taku River Tlingit: Historically the experiences have been very rich for the students in Atlin because of the community
members that have offered support. In the recent past, carving experiences have included the totem pole erected at the
entranceto Atlin, the canoefinishing project which saw some high school students participatetive paddle to Juneaand

the Welcome Rnelat the entrance to the school. In additigthe students have hadwinter survival skills experiences and
older studentsare involved in seasonal moose hunts. The signature event, which occurs every two years, is the trip to
Juneau where students perform in the Sealaska Heritage FesflVat was the culmination afnany Sunday dance
practicesthroughout the year.

X Increased community engagement and involvement in life  -long learning;
U Community members visible in the educational lives of children assisting with their learning

This is an area that continues to grow and would benefit from further growilde continue to promote th@resence of
elders in the school and look forward to more of this happening in the future.

In Atlin the RCMP are regular visitors over lunch and in the schddley are involved in teaching the older students weight
room and offer noon hour activitiesnaddition local community members offer cross country skiing, archeag after

school book cluland an art day to the students.

In Dease Lake The Peopl& Haverhas beerprominent intheir support of the school and its students liwth the past year
and this year. Moose hide work, circlesid regular visitsto the high school studergat the boardoffice are some of the
ways this has been donélsothe presence of the mobile mental health teamthe school i9oth new and benetial. The
local wild life guardian also takes part in the high school on the land camp®r€ wasalsoa trapper education program

in both Dease Lake and Iskut that some high school students atterfdddA A OO8 4 AAO AT Afedtdrelad O1 EOU
regular events in the school year.

In Tahltan School one or two elders mke regular appearances in the school to connect with stot$e In addition the

RCMP are regular visitors joining in on activities with the students.






x Evidence of increased education success;

U Dogwood Graduation rates consistently above the provincial average
The graduation rates fluctuate fronyear to year. Thesmallnumber of student prevents any informative averaging from
one year to another. Dogwood graduation rates are significantly below where SD87 wants them to be. One of the
challenges is to keep studesn the graduation path once thelgegin to slip behind between grades 10 and 12. If a student
does not successfully complete a course by semester orgedithey do not fail and have tstart overagain. What
learning outcomes they achieved in the course are logged and they focus onthéaastill need to do to complete the
coursewhen they resumeAnother issue is students just leaving without completing the Dogwood. If this appears to be the
case then families are consulted regarding the Adult Graduation requirements and apprised lahaqr their child to
have success witthat. We are finding that theeduced requirements of the BC Adult Graduation Diploma has appeal for
students that would otherwise not graduate at all. While the initial priority is for all students to graduate wtitle
Dogwood, we are increasingly using the Adult Graduation Diploma to engage those looking to leave school with no
qualification.

Graduation Data

Tahltan

2017/18 - 7 Dogwood graduates, 3 students did not graduate and 2 of those are completing gcadtin Dease Lake and
one is upgrading Communications at TRU (70%)

2016/17 - 8 Dogwood graduates and 6 students did not graduate and did not return to Dease

Lake (57%)

2015/16 - 3 Dogwood graduates and students did not graduate and did not return to Rse

Lake @3%)

2014/15 - 8 Dogwood graduates and 5 students did not graduate and did not return to Dease

Lake (62%)

2013/14 - 3 Dogwood graduates and 2 students did not graduate one of these returned the n
year to complete his Dogwood (60%) '

2012/13 - 2 Dogwood graduates and 7 students did not graduate (22%)

2011/12 - 3 Dogwood graduates and 9 students did not graduags%o)

Atlin

2018/19 Two adult dogwood completed as of December 2018

2017/18 No dogwood graduates, 8tudentson adult grad

2016/17 One dogwood from Whitehorse, one adult grad
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U Increased attendance rates for all grades with student attendance rates of 90% or better

An attendance rate of 90% or better suggests that the students would miss school for 16 days aryessIn most

regions 16 days would be considerachigh rate of absence.

Last yearonly 17 students in Dease Lake, 7 students from Atlin and 1 from Tahltan Schizsled less than 16 days in the
school yearTo miss 16 days of school or less in the Stikinenieaception not the nornilo miss 16 days of school in a year
means that in the course of a kindergarten to grade 12 education one has missed more than 1 year of schooling. It is not
unusual for our students to miss 2 years of schooling in the coursetehding from k until grade 12.

It is understood that some absences are for cultural reasons such as the passing of a community member. However that is
not a significant contributor to the student attendance rateSignificantreasons for low attendance itede out of town

trips andthe impact of trauma upon children and families

Students in the graduating program iidigh school tend to be away significantly more thather students.

Please sedittps://www.cbc.ca/news/health/schoehbsenteeisrmpediatrics1.5005670
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Attendance for 2017/18

16-25 days
< 16 days

Dease Lake Attendancez based or60 days of school

Septto Dec § 2017 2018
Days # Days #
YOG away | students| Avg | away students
2019(gr 12)| 134 10 134 233 10
2020(gr 11)| 113 11 10.3 202 12
2021(gr 10)| 106 11 9.6 185 11

16.3

2022(gr9)| 126 8 15.8 147] 9
2023(gr8)] 39| 6 6.5 55| 7 7.9
2024(gr7)| 43| 7 6.1 50| 8 6.3
7 7
3 3

2025(gr6)| 34 4.9 29 4.1

2026(gr5)| 33 11.0 28 9.3

2027(gr4)| 80| 10 8.0 80| 10 8.0

2028(gr3)| 99| 7 14.1 85| 7 12.1

2029(gr2)| 15| 2 7.5 36| 2

2030(gr1)| 58] 5 11.6 58] 5 11.6
2031(K) 93| 6

Coloursreflect whether 2018 was bettergfeen worse @) or about the sameyellow)



Atlin Attendance z based or70 days of Schodtom September until December 8

Septto Dec § 2017 201§
YOG Days awa| # students Avg |Days away | # students
2018(gr 12 35 2 17.5 60 2
2019(gr 12 50 3 16.7 126 4
2020(gr 11 0 0 0 0
2021(gr 10 7 1 7.0 16 1
2022(gr 9 30 3 10.0 47 4 11.8
2023(gr 8 17 2 8.5 12 2 6.0
2024(gr 7 40 4 10.0 18 4 4.5
2025(gr 6 5 1 5.0 10 1
2026(gr 5 14 2 7.0 3 2 1.3
2027(gr 4 57 3 19.0 16 3 5.3
2028(gr 3 38 4 9.5 7 3 2.3
2029(gr 2 18 1 18.0 2 1 2.0
2030(gr 1 18 2 9.0 15 2 7.5
2031k 8 1 8.0

Colours reflect whether 2018 was bettegieer) worse {8 or about the sameyellow)
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U Increased levels of selfegulation by students

Zones of Regulation isa programemployed in the schools as a way to hetpdents The Zones of Regulation is a

curriculum geared toward helping students gain skills in consciously regulatihgir actions, which in turn leads to
increased control and problem solving abilities. Using a cognitive behavior approach, the curriculum's learning activities
are designed to help students recognize when they are in different states cdlimmhes\" with each of four zones
represented by a different color (blue, green red and yellow). In addition teachers utilize a range of physical intengntion

to bring about a sense of calm, beiatert and able to learnEFT has also found a place in some classroamt has prven
to be effective

U Improved overall academic performance as evidenced by a range of assessments

Stikine: In addition to the regular term and semester assessments we request fall and spring data from teachers in the key
academic areas. laddition, in the spring we complete the Student Needs Assesssaneyfor each studentA part of th3
spring 2018data is presented belowNyMis not yet meetingexpectations AE is approachingxpectationsand ME is meeting expectatiops

Tahltan School ANALYSI: ANALYSI: ANALYSI:

Absence average

38days / year NYM AE ME
Attendance 8% 4%
Postive Peisonal Culturaldent 17% 83%
Mental Well being 48% 44%
Comprehend and connec 28% 16%
Create and Communicate 21% 21%
38% 33%

16-25 days
<16 days
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Positive Personal and Cultural Identity Mental well being
Demonstrates pride in who they are Quick to anger

Has a strong positive connection to family | Frequently anxious
Has strong positive connection to peers Appears depressed
Has a strong connection to heritage

Atlin Absence average GR.812 GR.82 GR.812 k-7 k-7 k-7
29 NYM AE ME NYM AE ME

Attendance 11% 0% 32% 37%

Postive Pers. &Cult. Ident

Mental Well being 63% 13% 0% 0%

Comprehend and connect 0% 13% 47% 37%

Create and Communicate 33% 0% 42% 42%
50% 0% 42% 37%

NYM is not yet meeting expectations; AE is approaching expectations and ME is megfirgtations
Dease Lake ANALYSI¢ ANALYSIS ANALYSIS ANALYSIS ANALYSIS ANALYSIS ANALYSIS ANALYSIS ANALYSIS

GR K3 GR K3 GR K3 GR 49 GR 49 GR49 GR1e1l GR1ea11 GR1e1l

NYM AE ME NYM AE ME NYM AE ME

Attendance 18% 18% 24% 26% 11% 11%
Postive Pers. &Cult. Ident 23% 77% 46% 38% 29% 57%
Mental Well Being 23% 68% 43% 38% 21% 50%
Comprehend and connect 9% 73% 24% 46% 50% 36%
Create and Communicate 23% 59% 49% 24% 43% 36%

14% 73% 41% 35% 36% 43%
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Attempts to improve academic successfor students

In Dease Lakeat the Board Officghere is a prograntfor students of grade 10 age and above for whom the regular classroom
and timetable has proven ndb be successful. This programming optica part of Dease Lake Scha®currently called Four
Corners Academy and has 9 students on its roll. The goal is to have each of these students cthapletpvood oradult grad
before leaving school. They aemcouraged to come as and when they are able.

Programming is individuaizedand focuses on filling in academic gaps, emotior .

well-being and work experiencdt operates more like a family grouping than a
classroom.

Currently inAtlin students eligible dr adult grad spend the morning at Northern g
Lights College where they complete on line courses and in the afternoon they &
continue their day at the school. This current year has seen 2 students be &
successful in adult graduation requirements. There are cunlg 3 working at the

NLC campus andne more to restart in February.




x A collaborative approach to early childhood development;

U All preschool aged children able to access quality early childhood programs
Atlin
TRTFN provides thearly learning opportunities in Atlin. As of December there were 4 children in the Infant Toddler
program which is at capacity. In the preschool there wef@andthere iscapacity for 8.
Dease Lake
There is a preschool that operates for children over 30 months and currently 14 children are registeregentlyit is part
of School District 87 howeverit is the intention of SD81o hand it over tothe Tahltan when they are able to arrange for.it
In addition, there is aTahltan Language Nest that operateis the town. There is also a Mother Goose literacy program
operating out of thelibraUh A " OE1 AET C "1 1T AEO bDPOI COlisaPréyfandy @utrénBhA 0 AT DI A
program operatingfroml T A T £ OEA 3AET T 1 $ Emeaadpdshdtadsuppditio ndnpdre@t® OEAO 1 A
Telegraph Creek
Until the recentforestfire there was a Headstart operatingh town and it was well supported with at timgup to 14
childrenin attendance.The building burned in the fire and plans for 201thve the Headstart operating out of Tahltan
School until a reppcement structure is available
Iskut z there is aTahltan Language Nest in Iskut along withldeadstart programhoweverno specificinformation has
beenprovided at this time
Denetia
Up until late 2018 thee wasa preschooknd day caregprogram in the community. However the progranvas not operated
by anyone qualifiedAs of February 18 the plan is to reopen the preschool day car#itiac
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0 Increased school readiness as evidenced by an early development indicator

A Kindergarten readiness indicator is in use to track studeaoh entry. It looks at what 45 year oldsare expected to be
able to manage at that age in the areas of: Emotional and Social Development, IntelleDiexlopmentPhysical
Development and Welbeing.Results will be available in the sprindSee appendix D

x Closecollaboration between the SD 87 and the community service providers;

U Quick and effective community responses to children and families in need
Tahltand, 4EA AOOOAT O OAEITT1T UAAO EAO OAAT ET AOAAOGAA el 11 AAT Of
This support has come in the form of cultural programming and youth after school activities. In additi@recently
formed Mobile Mental Health team has been supporting students.
Tlingit : The TRT is available and offesupport to famiies whenmeeting with the schooln addition, the involvement of
the TRT Youth Care Worker and the Education representatias provided great support to staff and students.
Kaska: Qurrently the Education Managehelpsthe school in improving attendance and whearhilies are in need of
additional support

U &EOOO . AOET T80 xAUO 1 &£ EI T x EIBepoaddonkipeA OAA ET O1 Al

U Opportunities for academic support for students outside of the school within the greater community
Atlin : there is an open door policy for the after school club at TRT. In addition, the high school teacher in Atlin has made
herself available to studentafter school
Dease Lake3 Al AOEOAT 60 DPOOOA xAO ClET ¢ Of OEAurnghké&dayandaledr O0O0DDHIT OC
school in the 17/18 school year.
The district is looking for additional wayghat the communities can offer outside support for students.
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x Enhanced curriculum which includes relevant cultural components for all grades;

U Frequenti BPT OOO0OT EOEAO O AEOPI AU POEAA ET 1T1A80 Al AAC
All students frequently exposed to culturally relevant experiences
All students exposed to experiences that facilitate living in the Stikine

First Nations ways of knowing integrated into curricular areas
A K-12 scope and sequence for cultural knowledge for all students

(e i i e i

These areas have been elaborated on earlier in this report.

Tahltan: curricula are being developed in various areas. For Applied Skills Design and Technology fGuktis Rattray

has been developing a course: Tahltan Technology and Applied Design: Bush Skills & Knapwaagesites, fires and

shelters. Over the coursd the school year Elementary students make numerous trips on the land to develop their sites and
learn associated skills. In addition, Curtis is working with teachers to develop Tahltan relevant curriculur8ils&ience

and Socials StudieBease Lake HigSchool students have opportunities to go on the land in each of the seasons for up to 5
days. On these trips they leaboth cultural and lifeskills associated with the season; these include bear hunt, lzea/er

and small animal trapping as well as hotw live on the land in the various seasons

It is intended that the work done by Curtis will inform Atlin and Denetia schools as they develop a localized framework for
their students using local expertise.

x Successful graduation from career and post -secondary education programs;

U Annual orientation to post-secondary institutions
U Successful transition to postsecondary as evidenced by first and second year completion rates

Dease Lake This last indicator needs to be a priority for both the school as@mmunity organizations. Whilsin schoo]

students are encouraged to look at pesecondary as an opportunity to pursue fi in which they are interestedOver the last

5 or 6years areas that studens have gone to explore include: geology, computaesce, psychology, culinary artand

nursing that has meant that the majority of those graduating have wanted to go to community colleges and universities like
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TRU in Kamloops. Unfortunatelgll of the students that go return before completing their ca@awork. On their return most
find local employment opportunities and these generally involve camp waith local mining operations.

The area that has experiencesliccesss when a graduating student is employed on an apprenticeship locally and attends
postsecondary outside th area tocomplete trade certification.

The current outcomesuggest that SD87 needs better understand what causes students to return to the regibefore they
complete their coursework and try to work with the community and its children to mitigate those factors. In addition, a
greater emphasis on employability skills that enable one to work in the community needs to be developed inatarjwith
community partners.in the current school year trips to visit a range of tertiary institutions is planned.

Atlin : Recent graduates have not pursued pasicondary at this point. The last Dogwood graduate has found employment in
the family business in Atliand the2 recentadult graduates have yet tdecide on the directions they wish to géiready this
year the high school studesthave visited Yukoollegein Whitehorse
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